
Our History and Long-term Vision

Meeting Needs

disABILITYsa originated in 2007 as a resource program under the umbrella of Mission Road Ministries, 
serving individuals with disabilities through the provision of on-line information resources and an annual 
AccessAbility fest. In the fall of 2016, we became an independent 501(c)3 continuing to host the 
AccessAbility fest and acquiring the much-celebrated Fiesta Especial®.  Over the past three years, we 
have continued these flagship programs while developing new programs to meet the overwhelming 
demand for services that actively engage individuals with disabilities in the overall community, increase 
San Antonio’s ability to be disability-friendly, raise awareness that changes public attitudes, and affect 
systemic change by identifying and creating opportunities that give individuals with disabilities a voice.

A disability is created by an attitudinal, communication, physical, policy, programmatic, social, or transit 
condition that makes it more difficult for a person to do certain activities or interact with the world around 
them.  People with disabilities face a myriad of barriers to engaging fully and actively in the community 
due to: 
     - a lack of resources that address their care needs and promote their well-being and personal  
 development;
     - access to environments in which they can  interact with the community that are sensitive to and   
   accommodating of their physical and cognitive needs;
     - challenges due to systemic policies and practices, public stigmas and lack of awareness; and
     - lack of opportunities for leadership and the option to be a role model for others in our community, 
As a result, society generally dismisses them as unproductive or noncontributing members of our 
community.  This leads to difficulties for this population finding worthwhile employment and being more 
actively embraced and included in community-wide engagements.  Without visibility, individuals can be  
easily dismissed and unintentionally excluded from community endeavors.

disABILITYsa works to remove barriers and meet needs through programs that: 
     Educate by sharing information, resources, ideas and support between 
 people with all types of disabilities and the organizations that serve them;
    Advance public attitudes, awareness, respect and consideration for success 
 of individuals with disabilities;
    Engage individuals with disabilities as active participants in their communities; and
    Strengthen organizations that provide services which benefit people with disabilities.

It is our goal to empower individuals with disabilities by providing opportunities for them to realize their full 
potential, celebrate their unique abilities and formidable spirit, and secure a place of recognition for their 
contribution in their communities.

Today, our programs serve over 13,500 
people annually, of which more than 4,500 
are children and adults with disabilities and 
over 2,500 are their support networks. We 
reach over 2,000 individuals through our 
online resources and provide collaborative 
support to over 100 service organizations in 
San Antonio and surrounding communities.

The mission of disABILITYsa is to educate, advance, and engage individuals with disabilities by 
sharing information, creating opportunities, and strengthening organizations that serve them.



Commencing in August, the Fiesta Especial® Royal Court 
leadership development program fosters personal growth, 
self-esteem, and responsibility in youth and adults with disabilities. 
The many Royal Courts which exist during Fiesta® (Order of the 
Alamo, Rey Feo, Queen of Soul, etc.) represent populations who 
make up the rich and diverse tapestry of the city.  The Fiesta 
Especial® Royal Court aims to create visibility and showcase the 
abilities and contributions of individuals with disabilities and include 
this unique population in San Antonio’s parade of diversity. 

Throughout the fall, participants in the program learn essential 
leadership and other life skills such as goal setting, networking, and 
building a team. During this time, they raise funds which are gifted 
to service organizations of their choice and to help fund the 
community-wide Fiesta Especial® Celebration Day in April. 

Upon completion of the fall session, they are “coronated” into the 
Royal Court, and throughout the spring, they make public 
appearances through meet-and-greets, TV interviews, school visits, 
parades, and more continuing the development of leadership skills 
in social etiquette, time management, representing others, and 
public speaking.  The Royal Court program allows individuals with 
disabilities to shine as role models and mentors, be recognized for 
their unique abilities, and enact change in the way we think about 
and define disability within our community.  

Fiesta Especial®

The much-celebrated Fiesta Especial® is a unique opportunity for 
individuals with disabilities to share in the celebration of the 
heritage, culture and diversity of San Antonio during Fiesta®, in 
inclusive environments suited to their different needs.  Fiesta 
Especial® includes the Royal Court leadership training program, 
an inclusive 5k and 1-mile dash, and Fiesta Especial® Celebration 
Day, a gathering of over 5,000 individuals, from those with 
disabilities, people in their support networks, and the general 
public in an inclusive environment.  

The Fiesta Especial® Celebration Day, a community-based 
instruction and engagement program, offers:
   - educational activities to over 2,100 students from 75+ public
     school special education programs in 22 area school districts
     (60% are campuses with high disadvantaged populations);
   - tailored curriculum in topics such as money management, 
     culture, socialization, and creative competition; 
   - in-class educational activities and Celebration Day at no 
     cost to the attendees;
   - bus transportation assistance to schools with limited budgets 
     to ensure their students have access to Celebration Day.

The culminating public Fiesta Especial® Celebration Day features 
over 100 games and activities suited to meet the needs of 
individuals with disabilities with built-in opportunities for life-skills 
application and learning.  Special activities include the popular  

The 2019 Royal Court made over 35 
public appearances and raised 
$50,000 toward their causes.  

Shoebox Float competition, educational exhibits provided by service organizations, and appearances 
by the Fiesta Especial® Royal Court along with other Fiesta® courts. 

Through this breadth of activities, Fiesta Especial® positively impacts the lives of over 2,600 children and 
adults with disabilities by providing opportunity for leadership, recognition, and inclusion in experiences 
that can change their lives and advance their place within the community.



Fiesta Especial® Program Budget
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Income 

Direct Public Support 58,500.00 

Program Service Fees (Exhibitor Fees) 450.00 

Silent Auction Fundraiser 2,000.00 

Total Income 60,950.00 

Expense 

Staff Salaries and Benefits 34,266.00 

Advertising, Marketing & Outreach 1,795.00 

Contract Services 2,800.00 

Credit Card Fees 925.00 

Dues, Subscriptions, & Activity Registrations 1,270.00 

Facilities and Equipment Rental 2,824.00 

Insurance 200.00 

Merchandise 3,000.00 

Postage, Mailing Service 2,725.00 

Printing – Outreach & Program Materials 4,310.00 

Supplies  6,220.00 

Travel, Vehicle Rental and Mileage 615.00 

Total Expenses 60,950.00 

81-4443195
PO Box 28243
San Antonio, TX
78228-0243

www.disabilitysa.org
210-704-7262

2021 Organizational Budget

Income 
Direct Public Support 
  Founda on Contribu ons 98,000.00 
  Government Contribu ons 5,000.00 
  Corporate Contribu ons 65,000.00 
  Individual Contribu ons 56,216.00 
Program Service Fee Revenues 26,750.00 
Fundraising Event Revenues  33,500.00 
Investment Revenues  250.00 
Miscellaneous Revenues  200.00 
Total Income 284,916.00 
  
Expense 
Staff Salary and Benefits 
  Salaries & Wages  165,996.00 
  Payroll Taxes 11,603.00 
  Employee Benefits 7,439.00 
Total Salary, Payroll Taxes, and Benefits 185,038.00 
  Adver sing, Marke ng & Outreach 4,629.00 
  Contract Services 27,590.00 
  Credit Card Fees 1,700.00 
  Deprecia on 300.00 
  Dues, Subscrip ons, and Par cipa on Fees 5,315.00 
  Facili es and Equipment Rental 16,249.00 
  Insurance 3,430.00 
  Liscences and Permits 50.00 
  Merchandise 5,300.00 
  Misc. Other Expenses 465.00 
  Office Rental 500.00 
  Postage, Mailing Service 3,535.00 
  Prin ng - Outreach Materials 1,530.00 
  Prin ng - Program Support Materials 5,481.00 
  Prin ng. - Miscellaneous 1,535.00 
  Supplies - Office 1,800.00 
  Supplies - Program  10,740.00 
  Training 2,200.00 
  Travel and Mee ngs 4,090.00 
  Vehicle Rental and Mileage 3,439.00 
Total Expenses 284,916.00 

 

For more information about Fiesta Especial® 
visit:  www.FiestaEspecial.org 




